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• Introduction to Business Plans
• Business Planning: Management & Labor
• Business Planning: Sales & Marketing
• Business Planning: Operations
• Business Planning: Capital

Agenda
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• A roadmap for your business

• A tool to assist with decision making

• A document to help communicate your vision and plan

• Includes:
• Executive Summary – Write this last
• Management
• Marketing
• Money
• Attachments

What is a business plan?



4

• An organized way of researching business feasibility

• Can help you see the "big picture" and how individual pieces fit 
together

• Can help identify strategic focus, set priorities, and allocate 
resources

• Can help you check assumptions and base decisions in 
information 

• Can help you check your progress and hold yourself accountable  

How does it help me start/run my business?

Business Plan

(Carter, 2021; LaMarco, 2018; Rashid, 2017)
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To help guide you on your business journey.

They can be written for different audiences –

• For you and your team

• For lenders if seeking financing

• For keeping you focused on your vision and goals

• To help you measure what works and what doesn’t

• To help you adjust as threats or opportunities arise

Why do I need one?
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• Be upfront and honest 

• Understand the point of view of others

• Ongoing dialogue 

• Expectations of family members 

• Seek info from those who agree and disagree 

• Set goals and priorities appropriately 

• Know what is best for you and your family 

Seek Input and 
Feedback!  

Thinking Critically Throughout this Process
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Common Business Plan Components
• Executive Summary
• Management 

• Business Description
• Industry Overview
• Management & Personnel 
• Operations

• Marketing
• Market Analysis
• Sales & Marketing

• Money
• Source and Use
• Cash Flow Projections

• Goals
• Attachments 

(Carter, 2021)
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This is a short paragraph or two that provide a brief but compelling 
overview of your business.

• Easily understandable by your audience (no jargon).

• Describes the business; start-up, expansion, etc. 

• What do you produce and what do you do with it?

• What is the compelling reason your plan will succeed?

Executive Summary – Write this section last!

Business Plan
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Key Owners/Managers
•Demonstrate their experience, education, etc.
•Organizational Chart 

Who’s responsible for what?
How does the decision-making process flow?
How Many Employees will you Hire?
•What skills do they need to possess?

How do you manage risk?
What Professional Support to you have/need?
•Accountant, Attorney, Insurance Agent, etc.

Management
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Build and Consult a Team of Advisors

• Tax experts 
• Lawyers
• Accountants
• Personal wealth 

manager
• Insurance expert
• Family counselor
• Bankers
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Who is your target customer?

Age, Income Level, Level of Education, etc.
What is your competitive advantage?

Why will customers buy from you?
What is your marketing strategy – how will you position your 
products/services?

Best Value, Highest Quality, Cheapest, Most 
Convenient

What are your 4 P’s?

Product, Place, Price, Promotion

Marketing
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Money
Most important thing for new start-ups =
Cash Flow Projections
Sources & Use Statement
Break Even Analysis

Cash Flow Projections should be
Reasonable & Realistic
Supported by Your Market Research
Demonstrate ability to repay the loan!
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Banks – Banks are a business too!  They have a 
different product/service than your business.  Banks 
are NOT venture capitalists.
Banks are your business partner – work closely with 
your bank.  Provide regular updates to your bank.
Banks want to know the convincing reason your 
project will succeed!

Money



14

There are 5 main areas lenders look to

Cash flow projections
Financial Stability of you – 

•Personal Credit History
•Collateral
•Personal Financial Statement

Personal Experience
Business Plan
Cash Contribution

Money
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Credit
Character
Capacity
Collateral
Conditions
Capital

Confidence

Credit History
üBe prepared to 
offer reasonable 
explanation for 
blemishes
üRepair and rebuild 
prior to applying
üKeep tax 
obligations current
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Business Planning Resources

• AgPlan, University of Minnesota
• Building a Sustainable Business: A Guide to 

Developing a Business Plan for Farms and Rural 
Business, SARE

• Cornell Small Farms Program, Business Plans 
• Checklist for New Farms, USDA
• Co-op Creator’s Biz Plan Creator

https://agplan.umn.edu/
https://agplan.umn.edu/
https://www.sare.org/resources/building-a-sustainable-business/
https://www.sare.org/resources/building-a-sustainable-business/
https://www.sare.org/resources/building-a-sustainable-business/
https://www.sare.org/resources/building-a-sustainable-business/
https://smallfarms.cornell.edu/guide/guide-to-farming/business-plans/
https://www.farmers.gov/sites/default/files/2021-09/farmersgov-how-to-start-a-farm-checklist-09-21-2021.pdf
https://www.farmers.gov/sites/default/files/2021-09/farmersgov-how-to-start-a-farm-checklist-09-21-2021.pdf
https://bizplan.coopcreator.ca/
https://bizplan.coopcreator.ca/
https://bizplan.coopcreator.ca/
https://bizplan.coopcreator.ca/
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Questions?
Christie Welch
Direct Food & Agricultural Marketing 
Specialist

The Ohio State University
College of Food, Agriculture, and 
Environmental Sciences
OSU South Centers
1864 Shyville Rd., Piketon, OH 45661
614-247-9725 Office
welch.183@osu.edu
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