
STANDARD TASK ANALYSIS FORM 6/2/2011

Duty/Task:  
J-5 Hand harvest crops 

1 Wash hands properly and 
thoroughly

1 Washed hands properly and 
thoroughly before beginning 
harvest

1 Hand washing station, soap, 
single-use towels, instruction 
chart

1 Hand washing knowledge 1 Crop/product contamination, 
worker illness

1 Conscientious, responsible 1 Have I washed my hands 
properly?  Have I asked others 
to be sure to wash their hands?

1 Intention to harvest, eating, 
smoking, using the bathroom

1 Potential for product 
contamination or worker illness, 
loss of revenue, potential 
litigation, customer 
dissatisfaction

2 Harvest according to crop 
harvest order

2 Harvested using correct 
technique (e.g., cut, pick, pull 
mature crop) according to crop 
harvest order (e.g., lettuce must 
be harvested in the early a.m.)

2 Harvest aids (e.g., buckets, 
baskets, knives, scissors), 
harvest order plan

2 Horticultural knowledge, 
knowledge of hand harvesting 
methods

2 Avoid personal injury (e.g., 
heavy lifting, knife lacerations)

2 Detail-oriented, organized, 
timely, hard working, careful, 
accurate, diligent, productive

2 Which crop do I harvest first? 
Which aid do I use to harvest 
the crop? How do I harvest the 
specific crop? 

2 Harvest requirements to pack 
CSA boxes, crop harvest order 
list, specific crops being 
harvested, past experience

2 Poor product quality, incorrect 
crop volume, loss of revenue, 
dissatisfied customers

3 Place harvested product in 
appropriate container

3 Placed harvested product in 
appropriate container (e.g., 
baskets, buckets, tubs)

3 Harvest aids (e.g., buckets, 
baskets)

3 Horticultural knowledge, 
knowledge of hand harvesting 
methods

3 Avoid personal injury (e.g., 
heavy lifting, knife lacerations)

3 Detail-oriented, organized, 
timely, hard working, careful, 
accurate, diligent, productive

3 Which container is appropriate 
for this specific crop? How full 
should I pack a container? 

3 Harvest requirements to pack 
CSA boxes, crop harvest order 
list, specific crops being 
harvested

3 Won't have a way to transport 
harvested product t

4 Transport fragile product to a 
pre-cooling station

4 Transported fragile product to a 
pre-cooling station in a timely 
manner so as to avoid spoilage 
or crop loss

4 Pre-cooling station, wagon, 
tractor, trailer

4 Knowledge of safe food 
handling recommendations and 
methods

4 Use caution when transporting 
product

4 Conscientious, hard working, 
dedicated, accurate, diligent, 
productive, problem solver

4 Which products need 
precooling? Where is the 
precooling station? How soon 
after harvest should product be 
transported to the precooling 
station? 

4 Harvest requirements to pack 
CSA boxes, crop harvest order 
list, specific crops being 
harvested

4 Product may lose its quality or 
freshness if not cooled properly
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STEPS (Required to Perform the 
Task) 

TOOLS, EQUIPMENT,  SUPPLIES 
& MATERIALS  (Needed)

REQUIRED KNOWLEDGE
AND SKILLS 

(Math, Science, & Language)

SAFETY (Concerns) CUES (Identify the Data Needed 
for Making Correct Decisions)

ERRORS (Indicate What May 
Result if Incorrect Decisions are 

Made)

PERFORMANCE STANDARDS 
(Observable & Measurable 

Criteria)

WORKER BEHAVIORS 
(Important to Worker Success) 

DECISIONS (Identify Decisions 
that Must be Made by the 

Worker)
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