
STANDARD TASK ANALYSIS FORM 6/2/2011

Duty/Task:  
J-4 Provide harvest aids (e.g., 
knives, buckets, scissors)

1 Gather harvest aids 1 Gathered harvest aids 
according to specific crops 
being harvested; purchased any 
aids that needed replacing or 
were damaged

1 Scissors, knives, pruners, 
buckets, tubs, baskets, crates, 
wagons, tractor, trailer, gloves, 
muck boots, rain gear, ladders, 
sun protection

1 General horticultural 
knowledge, knowledge of 
harvesting tools, tractor driving 
skills, purchasing knowledge

1 Use care when handling harvest 
aids

1 Detail-oriented, thorough, 
organized

1 What aids do I need to gather? 
What specific crops are being 
harvested? How many aids of 
each type need to be gathered? 
Where do I purchase new ones 
if any need replacing?

1 Crops being harvested, aids 
required for specific crops, 
purchasing records

1 Crops may not be harvested 
efficiently, loss of revenue, 
reduced product quality

2 Distribute harvest aids to 
workers

2 Distributed harvest aids to 
workers and provided 
instruction on safe and efficient 
use

2 Scissors, knives, pruners, 
buckets, tubs, baskets, crates, 
wagons, tractor, trailer, gloves, 
muck boots, rain gear, ladders, 
sun protection

2 General horticultural 
knowledge, knowledge of 
harvesting tools and their use 

2 Provide PPE to workers if 
needed for any harvest aids

2 Conscientious, detail-oriented, 
thorough, organized, timely 

2 Have all workers received the 
necessary harvest aids? Do 
they know how to use them 
safely and efficiently?

2 Visual observation, skill level of 
worker, worker assignments 
(e.g., crop specific)

2 Crops not harvested efficiently, 
workers may be injured
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STEPS (Required to Perform the 
Task) 

TOOLS, EQUIPMENT,  SUPPLIES 
& MATERIALS  (Needed)

REQUIRED KNOWLEDGE
AND SKILLS 

(Math, Science, & Language)

SAFETY (Concerns) CUES (Identify the Data Needed 
for Making Correct Decisions)

ERRORS (Indicate What May 
Result if Incorrect Decisions are 

Made)

PERFORMANCE STANDARDS 
(Observable & Measurable 

Criteria)

WORKER BEHAVIORS 
(Important to Worker Success) 

DECISIONS (Identify Decisions 
that Must be Made by the 

Worker)
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