
STANDARD TASK ANALYSIS FORM 6/2/2011

Duty/Task:  
J-2 Determine harvest 
requirements

1 Determine total number of 
shares required for harvest

1 Accurately determined total 
number of shares for harvest 
based on shares sold and 
customer expectations

1 Record of CSA shares 1 Record-keeping skills, basic 
math skills

1 N/A 1 Organized, detail-oriented, 
analytical

1 What is the total number of 
shares that I have sold? What is 
the total number of shares 
required for today's harvest? 

1 Crop plan, number of shares 
sold

1 Won't harvest enough crop to 
meet requirements

2 Determine amount of product 
per share

2 Correctly determined amount of 
product per share that must be 
harvested

2 Crop plan 2 Basic math skills 2 N/A 2 Discerning, analytical, accurate 2 What amount of each specific 
crop is required to meet all my 
orders?  

2 Order records 2 May not meet all the orders, 
loss of revenue and customer 
dissatisfaction will result

3 Determine crop-specific harvest 
order or sequence 

3 Correctly determined crop-
specific harvest order (e.g., 
lettuce should be harvested in 
early a.m., squash should be 
harvested in the afternoon)

3 Crop plan 3 Horticultural/crop knowledge 3 N/A 3 Accurate, detail-oriented, 
analytical, critical thinker

3 Which crops should be 
harvested first? What is the 
order of harvest for the 
remaining crops?

3 Past experience, crop plan 3 Product may not be kept as 
long, may spoil before it 
reaches the customer; loss of 
freshness and customer 
dissatisfaction

Analyst: Susan Pavilkey Specific Relevant References:
Expert Workers:
Christie Welch
Valerie Kinsman

PERFORMANCE STANDARDS 
(Observable & Measurable 

Criteria)

WORKER BEHAVIORS 
(Important to Worker Success) 

DECISIONS (Identify Decisions 
that Must be Made by the 

Worker)

STEPS (Required to Perform the 
Task) 

TOOLS, EQUIPMENT,  SUPPLIES 
& MATERIALS  (Needed)

REQUIRED KNOWLEDGE
AND SKILLS 

(Math, Science, & Language)

SAFETY (Concerns) CUES (Identify the Data Needed 
for Making Correct Decisions)

ERRORS (Indicate What May 
Result if Incorrect Decisions are 

Made)

CSA Manager


