
STANDARD TASK ANALYSIS FORM 6/2/2011

Duty/Task:  
J-10 Bunch harvested produce

1 Determine what harvested 
product needs bunched

1 Correctly determined what 
product needed bunched (e.g., 
greens, carrots)

1 Product list 1 Horticultural knowledge, 
knowledge of company SOPs

1 N/A 1 Analytical, critical thinker, 
organized

1 What products need to be 
bunched?  Do I know what 
bunching means?

1 Harvested product, orders 
needing filled

1 Won't bunch products that need 
to be bunched for delivery to 
customers

2 Ensure workers wear their 
issued food safety gear

2 Verified all workers were 
wearing food safety gear 
properly (e.g., disposable 
gloves, hair nets, aprons)

2 Disposable gloves,  hair nets, 
aprons, boot covers

2 Knowledge of safe food 
handling practices

2 Awareness of food safety 2 Observant, diligent, hard 
working, conscientious

2 Is everyone wearing the proper 
food safety gear? Where do I 
get the food safety gear for 
anyone who isn't?

2 Observation, SOP 2 May contaminate food products 
if protecti ve measures are not 
employed, could transmit 
bacteria or disease to 
consumers

3 Ensure workers properly wash 
their hands

3 Requested all workers to wash 
their hands in preparation for 
handling produce

3 Hand washing facilities that are 
separate from the rinsing 
station, soap, single-use towels, 
posted hand washing chart

3 Knowledge of safe food 
handling practices

3 Awareness of food safety 3 Detail-oriented, diligent, 
conscientious

3 Did everyone wash their hands 
properly? 

3 Cleanliness of hands, response 
from food handlers

3 May contaminate food products 
if hands are not clean, could 
transmit bacteria or disease to 
consumers

4 Gather product to bunch 4 Gathered all product from 
storage or field that requires 
bunching

4 Wagon, trailer, product 4 Decision-making skills, crop-
specific knowledge, horticultural 
knowledge

4 General safety awareness 4 Timely, accurate, organized, 
hard working

4 What products should I gather 
for bunching? Where are the 
products? How should I 
transport product for bunching? 

4 Location and quantity of 
products ready for bunching

4 Can't bunch the product until it's 
been gathered

5 Gather necessary bunching 
supplies

5 Gathered all necessary 
bunching supplies (e.g., bags, 
rubber bands)

5 Rubber bands, bags, ties 5 Knowledge of how specific 
crops may bwe bunched

5 N/A 5 Analytical, organized 5 Where do I get the correct 
bunching supplies? Do I have 
enough supplies? 

5 Previous purchases, 
experience, amount of crop 
needing bunching

5 Can't bunch the product without 
the necessary supplies

6 Determine size of bunch 
according to product

6 Determined correct size of 
bunch according to product 
(e.g., size, weight, count)

6 SOPs, scales 6 Horticultural knowledge, 
knowledge of company SOPs, 
knowledge of product list

6 N/A 6 Decisive, conscientious, 
organized, detail-oriented

6 What amount of product goes 
into each bunch? How should a 
specific product be bunched? 

6 Company bunching guidelines 
or SOPs

6 Bunches may be too large or 
too small which will cheat the 
company or the consumer if 
incorrect

7 Group product according to 
bunch size 

7 Grouped product correctly 
according to bunch size (e.g., 
eight carrots to a bunch, six 
cups green beans per bag, five 
pounds of tomatoes)

7 SOPs, scales, product 7 Horticultural knowledge, 
knowledge of company SOPs

7 N/A 7 Analytical, critical thinker, 
organized, detail-oriented

7 What amount of product goes 
into each bunch? How should a 
specific product be bunched? 

7 Company bunching guidelines 
or SOPs

7 Crops will not be bunched 
correctly which will short either 
the company or the consumer if 
incorrect

8 Bunch product according to 
product-specific requirements

8 Bunched product correctly 
according to product-specific 
requirements (e.g., rubber band 
for carrot tops, six cups green 
beans per bag)

8 SOPs, scales, bunching 
supplies (e.g., rubber bands, 
bags, ties)

8 Knowledge of company SOPs, 
good hand/eye coordination and 
dexterity

8 N/A 8 Accurate, conscientious 8 What amount of product goes 
into each bunch? How should a 
specific product be bunched? 

8 Company bunching guidelines 
or SOPs

8 Crops will not be bunched 
correctly which will short either 
the company or the consumer if 
incorrect
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STEPS (Required to Perform the 
Task) 

TOOLS, EQUIPMENT,  SUPPLIES 
& MATERIALS  (Needed)

REQUIRED KNOWLEDGE
AND SKILLS 

(Math, Science, & Language)

SAFETY (Concerns) PERFORMANCE STANDARDS 
(Observable & Measurable 

Criteria)

WORKER BEHAVIORS 
(Important to Worker Success) 

DECISIONS (Identify Decisions 
that Must be Made by the 

Worker)

CUES (Identify the Data Needed 
for Making Correct Decisions)

ERRORS (Indicate What May 
Result if Incorrect Decisions are 

Made)
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