
STANDARD TASK ANALYSIS FORM 6/2/2011

Duty/Task:  
H-2 Check weather 
forecast (e.g., short, long 
range)

1 Identify reliable weather 
information sources

1 Weather resources 
identified that are reliable 
and easy to access all of the 
time

1 Computer and internet 
access

1 Computer skills; research 
skills; communication skills; 
investigative skills

1 None 1 Timely; accurate; analytical; 
problem solver; resourceful

1 How do I know the source is 
comprehensive and 
reliable?  Where does the 
source get it information 
from?  Is it a secondary or 
primary source? How easy 
is it to access the 
information?  What 
equipment do I need to 
access the source?  What 
information am I looking for 
from the source? Can the 
source tailor the information 

1 Advertising; interaction with 
friends

1 Caught off guard; not 
prepared for weather; poor 
crops or loss of crops; loss 
of revenue; property 
damage; erosion; 
unnecessary work

2 Use weather source 
information at appropriate 
times

2 Weather source information 
used to prior to daily 
operations, e.g. spraying, 
irrigating, harvesting, 
planting, tilling, building 
structures; long range 
information used for 
estimating future moisture 
amounts, selecting of 
varieties; estimating pest 
control needs and deterring 
crop quality

2 Weather favorites; weather 
radio; almanacs; computer 
and internet access; weather 
measuring devices, e.g. 
thermometers, humidistat; 
business and planting 
schedules

2 Listening skills; computer 
skills; water management 
knowledge

2 None 2 Timely; accurate; analytical; 
problem solver; resourceful; 
safety minded

2 What information am I 
looking for from the source?  
How easy is it to access?  
How should the data from 
the source be collected and 
stored?  When is a weather 
event expected?  Does the 
weather source meet my 
needs?  Are there other 
sources that might be 
better?  How do I ensure I 
have access to weather 

2 Weather conditions at the 
location; crop conditions; 
schedules;  pest problem 
predictions

2 Caught off guard; not 
prepared for weather; poor 
crops or loss of crops; loss 
of revenue; property 
damage; erosion; 
unnecessary work
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PERFORMANCE STANDARDS 
(Observable & Measurable 

Criteria)

WORKER BEHAVIORS 
(Important to Worker 

Success) 

DECISIONS (Identify Decisions 
that Must be Made by the 

Worker)

CUES (Identify the Data 
Needed for Making Correct 

Decisions)

ERRORS (Indicate What May 
Result if Incorrect Decisions 

are Made)

STEPS (Required to Perform 
the Task) 

TOOLS, EQUIPMENT,  
SUPPLIES & MATERIALS  

(Needed)

REQUIRED KNOWLEDGE
AND SKILLS 

(Math, Science, & Language)

SAFETY 
(Concer

ns) 

CSA Manager


