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OHGG Mission

* The mission of the Ohio Hop Growers Guild
is to unify, grow, educate and protect the
Ohio hops growing community, to increase
sales of Ohio grown hops through
promotions, marketing, public and industry
awareness, and to monitor and assure a
sustainable hops industry within the state of

Ohio.
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OHGG Objectives

Independent Ohio hops growers who seek:
* To work together to achieve common interests
* To establish and protect quality reputation

 To increase usage/sales of Ohio grown hops in
Ohio beer

* To improve efficiency and reduce costs

WWW.OHGG.ORG



OHGG Value Proposition

Our Value Proposition to our members
* Networking: internal, external
* Quality standards and assurance
* Information/Training/Education
» Advocacy/Marketing services
* Access to resources

With one crosscutting theme: QUALITY!
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Ohio Grown Hops Advantage

* Local: Unique terroir. Appealing to locavores. Supports
region’s economy.

* Fresh: Crop can be delivered to you within hours of
processing- fresh, dried or pelletized. Maintains oils,
contributing to more flavorful beer.

* Transparent/responsive: Growers personally available
to you. Operations and records open to your
inspection. We welcome your visit any time.

* Environmentally responsible: Smaller carbon footprint
from our hopyard to your brewery. Most use Integrated
Pest Management, sustainable agriculture practices.
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OHGG Advocacy/Marketing

* Hop Yard Open House: attracted several
nundred people, including a number of
orewers/potential brewers

* Media interviews promoting Ohio Hop
Growers Guild growers/hops (see news on
website)

* OCBA conference presentation 3 February
* Clown Shoes Ohio Unidragon label
* OHGG website/grower map

* OCDC seed grant (S4000 + $2800 matching
funds)
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OCDC Seed Grant

* Market research by an experienced, Ohio based
firm with extensive agricultural experience
(Aimpoint Research), that investigates feasibility
through multiple modes of research with internal
and external stakeholders, and provides the Ohio
Hop Growers Guild the insights they require to
develop plans and initiatives that strengthen the
hop industry in Ohio and serve as a catalyst for
expanding market demand.

WWW.OHGG.ORG



OCDC Seed Grant

Aimpyoint

Research Purpose: To provide the Ohio Hop Growers Guild the insights they require to develop plans
and initiatives that strengthen the hop industry in Chio and serve as a catalyst for expanding market
demand.

Research Objectives:

Assess the craft beer industry’s interest in and requirements for locally grown Ohio hops.

Help identify best practices for establishing hop quality standards and metrics.

Ascertain how current hop growers perceive their opportunities and challenges and identify
ways the organization can remove barriers to their success.

Provide insights to drive program creation and communication initiatives that facilitate market
expansion.

Support the development of a go-to-market branding effort to optimally position the
organization for success.

Establish benchmark metrics upon which the organization can measure future success.
Identify key partnerships and alliances that may expand the organization's reach and
capabilities.
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Grower Responsibilities

* Functional website/Facebook page for your
farm that brewers can use in decision making

* Minimum content:
e Contact info
* Location
* Varieties grown
* Quantities available

 Ensure OHGG website content is accurate
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Grower Responsibilities

* Grow excellent quality, safe hops

* Be an expert

* Be responsive

* Be transparent- never promise more than

you can de
* Manhage ex

iver
nectations with brewers
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Questions?
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